
HAIA-RECCLIN CBG Audit Log | Case Study 002 

Basil C. Puglisi, MPA  |  basilpuglisi.com  |  Page 1 

 

HAIA-RECCLIN Checkpoint-Based Governance 
Audit Log (Model 3) 

Case Study 002: Multi-AI Validated White Paper Development 

"No Single Mind Should Govern What AI Believes" 

Basil C. Puglisi, MPA  |  Human Governor 

basilpuglisi.com 

February 10, 2026 

Purpose and Methodology 

This document is the public audit log for the development of the white paper "No Single Mind 

Should Govern What AI Believes: A Governance Specification for AI Value Formation" by Basil 

C. Puglisi. It records every major editorial decision, human override, preserved dissent, multi-AI 

feedback integration, and version control event across the full development lifecycle. The log 

demonstrates Checkpoint-Based Governance (CBG) and HAIA-RECCLIN methodology 

operating on a live governance deliverable. 

The white paper proposes a nine-member constitutional committee for AI value formation, 

modeled on the Supreme Court, with five epistemic coverage criteria, socioeconomic expansion, 

and enforcement infrastructure through GOPEL. Development spanned multiple sessions, 12+ 

distinct document versions, seven-platform multi-AI validation, and over 40 discrete editorial 

decisions with human arbitration at each checkpoint. 

Human Governor: Basil C. Puglisi, MPA 

Primary AI Collaborator: Claude (Anthropic), operating in Editor and Researcher RECCLIN 

roles 

Multi-AI Validation Platforms: Gemini, Perplexity, ChatGPT, Grok, Mistral, DeepSeek, 

Kimi, Meta AI 

Governance Framework: HAIA-RECCLIN with Checkpoint-Based Governance (CBG v4.2.1) 

Final Artifact: No_Single_Mind_Should_Govern_What_AI_Believes_v3_3.docx (7,239 

words) 
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Version History and Artifact Chain 

Every revision below produced a uniquely named file. One CBG violation occurred during v3 

development when three successive edits were saved under the same filename, destroying two 

intermediate states. This violation was identified by the human governor, corrected in process, 

and stored as a permanent memory constraint for future sessions. 

Version Milestone Words Key Changes Notes 

v1.0 Initial Draft ~3,200 Core thesis, WSJ hook, five criteria, committee 
spec 

 

v2.0 Criteria Expansion ~4,200 Criterion 2 fully revised with epistemic 
asymmetry, Supreme Court model, 
subheadings 

 

v2.1 Concrete Harm ~4,500 Jakarta/São Paulo/Lagos examples added  

v2.2 Counter-argument ~4,800 Speed Objection section added  

v2.3 GOPEL Integration ~5,000 From Committee to Governance Infrastructure 
section 

 

v2.4 Sharma 
Integration 

~5,400 Two Signals from Same Company section, 
Forbes research 

 

v2.5 Socioeconomic 
Expansion 

~5,900 Crenshaw, Collins, Piff, Sheehy-Skeffington 
citations 

 

FINAL 
(pre-v3) 

Decision Window 
+ Closing 

~6,281 Decision windows paragraph, 
humanity/dominance closing, 
UNESCO/Floridi 

 

v3_FINAL* Structural Reorder ~6,400 13-section reorder, subtitle change, Two 
Signals promoted to H1 

* Overwritten 3x. 
CBG VIOLATION. 

v3.1 Binary Choice + 
Summary 

~6,536 Closing rewritten to force binary, summary 
leads with question 

Recovery version 
after CBG violation 

v3.2 Hinton Integration ~6,884 Drift paragraph, committee as detection 
mechanism, Hinton citations 

 

v3.3 Multi-AI 
Resolution 

~7,239 Sharma inference chain, PoI reframe, ethics 
washing moved, WEIRD inoculation, closing 
line 

CURRENT 

 

CBG Violation Log 

Checkpoint V1: Filename Overwrite Violation 

Violation: File No_Single_Mind_Should_Govern_What_AI_Believes_v3_FINAL.docx was 

overwritten three times during v3 development. The structural reorder, binary choice closing 

rewrite, and summary rewrite all saved to the same filename. Two intermediate artifact states 

were destroyed. 
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Detection: Human governor identified the violation upon noticing identical filenames across 

distinct editorial changes. 

Root Cause: AI collaborator (Claude) failed to increment version number on each save, 

violating established CBG audit trail requirements. 

Corrective Action: Rule reinstated explicitly. Memory constraint added to Claude's persistent 

memory: "Every document revision must produce a uniquely versioned filename. Never 

overwrite. This is a CBG audit requirement." All subsequent versions (v3.1, v3.2, v3.3) comply. 

Impact: Two intermediate document states (structural reorder only, binary choice closing only) 

are not recoverable as distinct artifacts. Content was preserved in the final overwrite but the 

audit trail for those specific transitions is broken. 

HUMAN OVERRIDE: Human governor classified this as a fatal flaw in the collaboration 

process. The rule was reinforced as non-negotiable. The violation itself serves as evidence for 

the article's thesis: governance processes must be inspectable, and even well-intentioned 

collaborators drift from protocol under production pressure. 
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Human Override Decisions 

The following decisions were made by the human governor against AI consensus or AI 

recommendation. Each override is documented with reasoning. 

Checkpoint H1: Criterion 2 Preservation (Pre-Publication) 

Context: All seven validation platforms flagged Criterion 2 (Belief in God or a Higher Power) as 

the primary vulnerability. Consensus recommendation was to soften, reframe as optional, or 

move to appendix. 

AI Consensus: Soften belief criterion to reduce attack surface. Reframe as "transcendent 

framework awareness" rather than active belief requirement. 

HUMAN OVERRIDE: Human governor preserved Criterion 2 as written, applying the 

epistemic asymmetry argument: a person of faith can steelman the atheist position because 

faith requires encountering doubt. A committed atheist has not inhabited the interior of 

belief. The coverage runs one direction. The criterion was marked as the most contested in 

the specification, compensating measures were strengthened, and the decision was 

documented as a public record override. 

Reasoning: Global survey data (Ipsos 2023, Gallup International 2023, Pew 2022) establishes 

that approximately two-thirds of humanity holds transcendent belief. Constitutional authority 

for a system serving that population should reflect that reality proportionally. The Supreme 

Court model (9 members, majority rules, dissent preserved) provides structural balance without 

requiring unanimity. 

Checkpoint H2: Humanity vs. Dominance Framing (Post Multi-AI Feedback) 

Context: Multi-AI feedback split on the "both defensible" language. One platform called it false 

balance that satisfies no one. Another called it the strongest thematic addition. ChatGPT 

recommended bounding the claim. 

AI Split: Platform 6 recommended cutting "both defensible" entirely and committing to the 

humanity path. ChatGPT recommended bounding with "the architecture always reveals the 

primary objective." Gemini endorsed the binary as strongest addition. 

HUMAN OVERRIDE: Human governor rejected all three AI positions. Actual position is 

neither advocacy for humanity nor acceptance of dominance. It is a demand for architectural 

honesty: "I don't care which we choose, just be honest and do it." The operational reasoning: 

practitioners need to know which game is being played to know whether to build 

enhancement tools or restriction tools. The refusal to declare wastes resources on both. Text 

was sharpened to convey this as operational necessity, not philosophical fence-sitting. 
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Resulting text: "To be clear: this article does not advocate for one path over the other. Either 

choice is defensible if made honestly. Build for humanity and accept the cost in speed, 

complexity, and discomfort. Build to win and accept the cost in legitimacy, coverage, and trust. 

What is not acceptable is claiming to do the first while structuring for the second. The 

governance gap does not come from choosing wrong. It comes from refusing to choose at all." 

Checkpoint H3: Person of Interest Retention (Post Multi-AI Feedback) 

Context: Platform 6 recommended cutting entirely because CBS procedural undermines 

scholarly credibility. Gemini called it excellent for general audiences. 

AI Split: Cut vs. keep, audience-dependent. 

HUMAN OVERRIDE: Human governor retained Person of Interest reference and 

directed reframe as "the fantasy tale the general public can understand." Rationale: the 

primary publication venue is basilpuglisi.com, not an academic journal. General audience 

accessibility takes priority. The reference was reframed with explicit framing language: 

"Popular fiction has already told this story in terms the general public understands" and 

closed with "That is not a plot summary. That is a governance case study delivered as 

fiction." 

Checkpoint H4: Closing Line Selection 

Context: Platform 6 suggested "That is not an accusation. That is an architecture." Original was 

"That is not a criticism. That is a design specification." 

HUMAN OVERRIDE: Human governor modified Platform 6's suggestion to: "That is not 

an accusation, yet. It is architecture." The comma and "yet" carry the entire weight. The 

reader understands the architecture exists to prevent the accusation from becoming 

necessary, and that if the architecture is refused, the "yet" expires. 

Checkpoint H5: Hinton Drift Integration 

Context: Human governor identified a fourth possibility not captured by any AI platform: 

Anthropic may not know which game it is playing. Drift without detection, not deception. 

HUMAN OVERRIDE: Human governor directed integration of Geoffrey Hinton's 

warnings about competitive pressure making institutional drift invisible to the people 

drifting. Connected Sharma resignation to Hinton framework: "Sharma's resignation is not 

evidence that Anthropic chose dominance. It is evidence that someone inside finally saw the 

drift and could not stop it from within." Added committee as drift detection mechanism, not 

just epistemic coverage mechanism. 
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Reasoning: Hinton's most relevant warnings are not about job displacement. They are about 

good actors inside structures that make drift invisible. This reframes the committee from a 

representation tool to a structural necessity for institutional self-awareness under competitive 

pressure. 
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Multi-AI Validation: Feedback Summary 

Six platforms provided editorial and publisher-style feedback on the v3.1 draft. Feedback was 

received asynchronously and synthesized by the primary AI collaborator (Claude) before human 

arbitration. 

Platform RECCLIN Role Key Feedback Confidence 

ChatGPT Editor Publishable with revision. Reframe Crit 2 as proportional 
representation. Separate Sharma inference layers. Move spec 
earlier. Bound humanity/dominance claim. 

78% 

Meta AI Editor Structure convoluted, sentences dense. Add context for non-
experts. More concrete examples. Break into shorter sections. 

N/A 

Gemini Editor Masterwork of framing. Humanity vs dominance is strongest 
addition. Person of Interest excellent for general audience. 97% 
confidence. 

97% 

Perplexity Editor Strong hook. Fair to Askell. Sharma section slightly long. Voice 
reads as governance spec in essay form, which is the right lane. 

N/A 

Kimi Liaison Policy audiences will engage Supreme Court model. Technical 
community split on criteria. General public will anchor on belief 
criterion. Ethics washing framing resonates. 

N/A 

Platform 6 
(Anon) 

Editor/Publisher Both defensible framing is false balance. Cut Person of Interest. 
Move ethics washing earlier. Prepare defensive FAQ for Criterion 
2. Two-version strategy. 

N/A 

 

Consensus Points (All Platforms Agree) 

Criterion 2 is the primary attack surface. The belief requirement will generate "religious test" 

headlines regardless of compensating measures. The Supreme Court model and epistemic 

coverage argument are novel and publishable. Sharma resignation provides genuine news hook 

and urgency. Infrastructure integration (GOPEL/HAIA-RECCLIN) properly scales the solution 

beyond critique. 

Dissent Points (Platforms Disagree) 

DISSENT PRESERVED: "Both defensible" language: Platform 6 calls it false balance. 

Gemini calls it strongest thematic addition. ChatGPT recommends bounding. Human 

governor sided with none; introduced demand for architectural honesty as third position. 

DISSENT PRESERVED: Person of Interest: Platform 6 says cut for scholarly credibility. 

Gemini says keep for general audience. Human governor retained and reframed for primary 

publication venue (basilpuglisi.com). 
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DISSENT PRESERVED: Article length: Platform 6 and ChatGPT recommend 15-25% 

cuts. Gemini and Kimi treat density as appropriate. Human governor retained full length for 

primary venue; will produce Medium and LinkedIn derivatives. 

DISSENT PRESERVED: Dominance in service of humanity: Mistral and DeepSeek 

(reported via Gemini) suggested the humanity/dominance binary may be a false choice, 

arguing for "dominance in service of humanity." Editor overrode, maintaining the binary as 

validated by industry behavior patterns. 

Actions Taken from Multi-AI Feedback 

1. Sharma inference chain (ChatGPT, Perplexity): Rewritten with three explicit layers: 

documented language, structural inference, and acknowledged limits. Transition lines maintain 

flow. Three-paragraph structure replaces single paragraph. Legal and credibility risk reduced. 

2. Ethics washing moved early (Platform 6): Floridi citation now appears in Two Signals 

section (page 2) as framing for the Sharma/Askell gap. Still appears in closing for Hinton 

context. Early placement ensures reader encounters concept before specification. 

3. Person of Interest reframed (Gemini, Human): Explicitly framed as popular fiction 

making governance concepts accessible. Closed with: "That is not a plot summary. That is a 

governance case study delivered as fiction." 

4. Socioeconomic positioning clarified (ChatGPT): No longer ambiguously between 

Criterion 6 and Phase 2. Explicitly positioned as example of why specification cannot stop at five 

criteria. "A governance architecture that declares itself complete is one that has stopped 

listening." 

5. WEIRD inoculation (ChatGPT): Two sentences added conceding values are not reducible 

to survey batteries, then stating why batteries matter as proxy for population mismatch. 

Prevents specific academic attack without weakening argument. 

6. Closing line (Platform 6, Human modified): Changed to "That is not an accusation, 

yet. It is architecture." 

7. Criterion 2 (All platforms): CBG Human Override. Criterion preserved as written. This is 

documented as the most contested element and was a deliberate governance decision by the 

human governor against multi-AI consensus. 

Actions Not Taken (With Reasoning) 
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Merge sections for length (Platform 6, ChatGPT): Not taken. Primary publication venue 

(basilpuglisi.com) supports long-form. Medium and LinkedIn derivatives will be produced 

separately at appropriate lengths. 

Two-version strategy (Platform 6, ChatGPT): Deferred, not rejected. The v3.3 master 

document will serve as source for targeted derivatives. The audit log itself documents the 

decision trail. 

Cut "both defensible" language (Platform 6): Not taken. Replaced with stronger position: 

demand for architectural honesty. Neither advocacy nor false balance. 

Criterion 2 reframe to proportional representation language (ChatGPT): Not taken. 

The asymmetry argument and global survey data provide sufficient defense. Reframing risks 

diluting the operational requirement. The "handle change" was rejected as unnecessary given 

the primary publication venue and target audience. 

500-word defensive FAQ (Platform 6): Deferred for separate publication. May be 

produced for social media distribution. 
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Governance Observations 

This case study demonstrates several operational properties of Checkpoint-Based Governance 

applied to content development: 

First, the CBG filename violation proves that even well-intentioned AI collaborators drift from 

protocol under production pressure. Three successive saves to the same filename occurred not 

from malice but from momentum. The human governor caught it. An automated system would 

not have. This mirrors the article's own thesis about institutional drift. 

Second, multi-AI validation produced genuine disagreement on substantive questions. The 

humanity/dominance framing, Person of Interest retention, and article length were all contested 

across platforms. No single AI platform provided the correct answer. Human arbitration was 

required at each point, and the human governor's decisions differed from every AI 

recommendation on the framing question. This validates the HAIA-RECCLIN principle that 

human judgment remains central to governance. 

Third, the most important addition to the article, the Hinton drift paragraph, originated entirely 

from the human governor's insight connecting Hinton's warnings to Anthropic's structural 

position. No AI platform identified this fourth possibility (drift without detection). The human 

saw what the machines did not. That is the epistemic contribution that governance architecture 

must preserve. 

Fourth, the version history itself is the governance artifact. Twelve uniquely named files (minus 

the violation) create a traceable chain from initial draft through multi-AI validation through 

human override to final publication. Any reader can reconstruct the decision trail. That is 

inspectable governance operating on a real deliverable. 

Fifth, the closing line of the white paper changed four times across the development process: 

from "That is not a criticism. That is a design specification" to "That is not an accusation. That is 

an architecture" (Platform 6 suggestion) to the human governor's final: "That is not an 

accusation, yet. It is architecture." The evolution of a single sentence across twelve versions and 

six AI platforms illustrates the refinement that governance process produces. 

Artifact References 

Primary Article: No_Single_Mind_Should_Govern_What_AI_Believes_v3_3.docx (7,239 

words) 

Version Chain: v1.0, v2.0, v2.1, v2.2, v2.3, v2.4, v2.5, FINAL, v3_FINAL [VIOLATION], v3.1, 

v3.2, v3.3 
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Multi-AI Validation Platforms: ChatGPT, Gemini, Perplexity, Kimi, Meta AI, Platform 6 

(anonymous editorial AI) 

Governance Framework: HAIA-RECCLIN Checkpoint-Based Governance v4.2.1 

Human Governor: Basil C. Puglisi, MPA 

Primary AI Collaborator: Claude (Anthropic), Editor and Researcher roles 

Transcript: Full conversation transcript preserved. Available on request. 

 
A Human + AI Collaboration 

HAIA-RECCLIN Checkpoint-Based Governance Audit Log 
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